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ABSTRACT

Work intensification can be defined as the increase in energy expenditure by the worker in
the exercise of his current occupations. Given the complexity of the phenomenon, this study
aimed to analyze the scientific literature on work intensification to map the field and propose
a research agenda. Three approaches were developed from 98 articles extracted from the
Web of Science, namely bibliometric, scientometric, and content analyses. The findings
reveal that the scientific production on the subject had a significant increase between 2010
and 2019; predominant themes are work-family conflict, repetitive strain, and teleworking,
among others. Furthermore, the research agenda reveals rich possibilities for gaps and
future studies.

Keywords: work intensification; bibliometrics; scientometric; citespace; content analysis.

RESUMO

A intensificacdo do trabalho pode ser definida como o aumento do gasto de energia por
parte do trabalhador no exercicio de suas correntes ocupagdes. Diante da complexidade do
fendmeno, este trabalho objetivou analisar a literatura cientifica sobre intensificagdo do
trabalho com vistas a mapear o campo e propor uma agenda de pesquisa. A partir de 98
artigos extraidos da Web of Science foram desenvolvidas trés abordagens, a saber: andlises
bibliométrica, cientométrica e de contetudo. Os achados revelam que a produgéo cientifica
sobre o tema teve um aumento significativo entre 2010 e 2019; que temas predominantes
sdo conflito trabalho-familia, esforco repetitivo, teletrabalho, entre outros. A agenda de
pesquisa descortina ricas possibilidades de lacunas e estudos futuros para a area.
Palavras-chave: intensificag&o do trabalho; bibliometria; cientometria; citespace; andlise de
contetdo.

RESUMEN

La intensificacion del trabajo puede definirse como el aumento del gasto energético por parte
del trabajador en el ejercicio de sus ocupaciones actuales. Dada la complejidad del
fendmeno, este estudio tuvo como objetivo analizar la literatura cientifica sobre la
intensificacion del trabajo con el fin de mapear el campo y proponer una agenda de
investigacion. A partir de 98 articulos extraidos de la Web of Science, se desarrollaron tres
enfoques, a saber: andlisis bibliométrico, cienciométrico y de contenido. Los hallazgos
revelan que la produccion cientifica sobre el tema tuvo un aumento significativo entre 2010
y 2019; los temas predominantes son el conflicto trabajo-familia, el esfuerzo repetitivo, el
teletrabajo, entre otros. La agenda de investigacion revela ricas posibilidades de lagunas y
estudios futuros para el area.

Palabras clave: intensificacién del trabajo; bibliometria; cientometria; citespace; analisis de
contenido.
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1 INTRODUCTION

The recent and rapid technological and economic
changes have brought about a fertile ground for increased
work pace and hours, conditions described as work
intensifiers (Huo, Boxall & Cheung, 2019; Korunka, Kubicek,
Paskvan & Ulferts, 2015). Furthermore, technological
transformations have intensified in the context of combating
the spread of the SARS-CoV-2 coronavirus pandemic
(COVID-19), which has led many workers to rely on intense
and constant interaction through information communication
technology (ICT) (Venz & Boettcher, 2021). The
acceleration of technological change and the impact caused
by COVID-19 on the contemporary reality characterized by
a “digital workforce” has accentuated work intensification,
particularly at managerial levels (Afshari, Hayat,
Ramachandran, Bartram & Balakrishnan, 2022; Venz &
Boettcher, 2021). For Venz & Boettcher (2021), the current
social conjuncture sheds light on the substantial relevance
of the debate about work intensification, highlighted by the
influence of COVID-19, which has led to overload,
exhaustion, and psychological strain among workers as a
result of the increased demand for handling ICT tools.

Moreover, work intensification has significantly
affected professionals in the public and private sectors, on-
site and remote workers, full- and part-time workers, health
professionals, domestic workers, teachers, and industry and
lean production workers as a result of the overload of work
demands hours extension. This phenomenon leads to
emotional exhaustion, demotivation, burnout, physical
illness, decreased well-being and job satisfaction, family-
work conflict, and other negative consequences (Felstead &
Henseke, 2017; Korunka et al., 2015; Le Fevre, Boxall &
Macky, 2015; Teeple Hopkins, 2017; Willis, Harvey,
Thompson, Pearson & Meyer, 2018). The growing levels of
work intensification in the productive context (Green, 2004;
Kelliher & Anderson, 2010) reinforces the interest in
understanding how the research field on the subject has
been configured in recent years. The mapping of this field
helps to identify its development, its key researchers,
related themes, and research trends. To contribute to this
mapping, this article aimed to identify the recent behavior of
the research field on work intensification. To this end, we
sought to achieve the following specific objectives: (1)
identify the characteristics of the literature on work
intensification, such as the number of articles and citations,
research areas, and journals; (2) verify the scope of
research in terms of countries, institutions and
representative authors; (3) uncover the field’s research
topics of interest by studying the relationships between
keywords and detecting citation bursts; (4) identify the
primary themes addressed in the studies; (5) suggest a
research agenda on the topic. Therefore, bibliometric,
scientometric, and content analyses were performed on the
scientific production of work intensification.

Bibliometrics employs quantitative analysis of
publications in databases using statistical tools to measure

the performance of various fields of knowledge (Araujo,
2006). In turn, scientometrics creates maps and networks
that combine visualization technology through traditional
scientometric analysis capable of visually displaying the
knowledge obtained through data mining and information
processing, allowing the exploration of different
relationships (Huang, Zhou, Lv & Chen, 2020). In turn,
scientometrics enables researchers to focus on missing
information and determine future directions for research
when analyzing a field of knowledge (Mingers &
Leydesdorff, 2015). In this sense, one of the most influential
scientometric software is CiteSpace, developed by Chen
(2006). Finally, conventional, inductive content analysis (Elo
& Kyngés, 2008) was employed to consolidate the research
agenda.

To achieve these objectives, articles, and reviews
published between 2010 and 2019 were collected from the
Web of Science (WoS) database, followed by bibliometric,
scientometric, and content analysis.

This paper was organized into five sections. After this
introduction, the next section addresses the theoretical
framework; the third section explains the methodology and
research tools used; the fourth section discusses the
results; and the fifth section outlines the final remarks and
the research agenda.

2 THEORETICAL FRAMEWORK

This study maps the theoretical field of work
intensification to point out research directions. To this end,
this section presents concepts and contexts on the topic at
hand.

2.1 Definition of work intensification

For Rosso (2008), in the contemporary capitalist
scenario, work intensification is characterized by the search
for maximized results, which can be measured quantitatively
or qualitatively. Therefore, work intensification can be
defined as the increase of energy expenditure by workers in
the performance of their duties, and can be accompanied by
the expansion of the working day, accelerated pace, and
multi-functionality requirements (Rosso, 2008).

As Druck (2013) points out, work intensification
results from multiple factors that have been imposed in
different work contexts, such as the increase in work pace
and cadence, improvement of control tools, the
establishment of unattainable goals, time pressure, longer
working hours, demand for functional versatility, higher
employee turnover, intense exposure to physical,
(Bhattacharya & Tang, 2013) chemical and ergonomic
agents (Neumann & Medbo, 2010). Therefore, work
intensification can be perceived as an indicator of the
precarization of working conditions. The extension of the
working day, which is an important indicator of work
intensification, can occur both in the corporate environment
and at home through telework (Bathini & Kandathil, 2019;
Druck, 2013; Felstead & Henseke, 2017). Indeed, in this
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modality, the time invested has no limits, and pressures are
mediated by the surveillance of electronic devices (Druck,
2013; P. Moore & Piwek, 2017).

The theme of work intensification gains notoriety in a
scenario marked by the restructuring of capitalism
(Boltanski & Chiapello, 2009) that includes, among its main
manifestations, the valorization of a management doctrine
aimed at maximizing profits by increasing production
(Green, 2004; Ramsay, Scholarios & Harley, 2000). To a
large extent, the phenomenon of work intensification is tied
to systems defined as high performance and cost reduction
(Mariappanadar, 2016), instituted by organizations under
the auspices of corporate discourses that aim to increase
performance continuously (Green, 2004; Heffernan &
Dundon, 2016; Kelliher & Anderson, 2010; Mariappanadar,
2016; Ramsay et al., 2000; Tregaskis, Daniels, Glover,
Butler & Meyer, 2013).

Growing impoverishment and social vulnerability
(Castel, 1998; Le Fevre et al., 2015) sets a precedent for
companies to offer flexible working conditions to meet the
market’s demands. Despite providing a certain degree of
autonomy to employees, the deleterious effects of flexibility
may include the loss of social protection from the State
(Cunningham, 2016) and work intensification (Kelliher &
Anderson, 2010). Kelliher & Anderson (2010) point out that
the promise of flexibility makes workers put forth eager
efforts in an attempt to meet the employer's expectations
and secure the “benefit” of remote work.

Consequently, such behavior can reinforce the
structures of work intensification (Ehrnrooth & Bjorkman,
2012) since workers help to perpetuate the stereotype of the
“ideal worker” by adhering unrestrictedly to the new
practices (Kossek, Lewis & Hammer, 2010). Thus, even
though they experience an intensified work routine, many
individuals end up subjecting themselves to the new rules in
the hope of obtaining professional advantages and benefits
(Ehrnrooth & Bjorkman, 2012; Lemos, Gottlieb & Costa,
2016).

Lemos et al. (2016) point out that companies that
define themselves as high performing seek professionals
who will accept intensified working conditions in exchange
for prestige, high salaries, and benefits. In this sense, the
organizational culture becomes governed by its employees’
high degree of involvement, who, in turn, systematically
reproduce competitiveness among peers (Green, 2004;
Kelliher & Anderson, 2010; Tregaskis et al., 2013).

The competition among peers in organizations
enables domination strategies as many managers take
advantage of the instability and insecurity in the labor
market (Cushen, 2013; Druck, 2013) to put yet more
pressure on employees and have more control over them
(Ehrnrooth & Bjorkman, 2012; P. Moore & Piwek, 2017).
Therefore, work intensification encompasses a related field
in which diverse interests are at stake, especially
organizational and managerial ones, aiming to obtain more
engagement from their workforce (Lemos et al., 2016).

It is also worth mentioning that technological
evolution has fostered a working modality that breaks
boundaries and becomes ubiquitous (Green, 2004).
Equipped with corporate cell phones (Cavazotte, Heloisa
Lemos & Villadsen, 2014), notebook computers (Chesley,
2014), and other equipment provided to them free of charge
by companies, employees are required to work longer hours
than the legal working day to ensure that the demands of
the company are prioritized (Kelliher & Anderson, 2010).

Ehrnrooth & Bjoérkman (2012) argue that human
resource management areas have the power to influence
and enhance employees’ dedication to work through
policies and practices that lead them to increase their
commitment while expecting future returns. Moreover, when
implementing “high performance” work systems, Human
Resources departments (Heffernan & Dundon, 2016;
Mariappanadar, 2016) can lead to work intensification that,
in many cases, ends up sparking dissatisfaction among
workers (Tregaskis et al., 2013).

2.2 Studies and contexts of work intensification

Studies with migrant (Teeple Hopkins, 2017) and
sugarcane workers in Brazil (McGrath, 2013) have reported
the existence of unfree, degrading, and intensified working
conditions subject to penalties. In the Brazilian context,
McGrath (2013) it is noteworthy that individuals who seek
this type of work typically come from very poor regions of
the country and that the demands and the fatigue resulting
from this activity can have serious health consequences
(Neumann & Medbo, 2010) and even lead to the worker’s
death (McGrath, 2013).

In the educational field, Loh & Hu (2014) argue that
work intensification can arise in the context of competition
among academic institutions searching for better results that
attract higher profits. Consequently, many professionals are
exposed to work systems that foster high individual
accountability, competence control, and competition among
faculty members (Loh & Hu, 2014; Wilson & Holligan, 2013).
Psychosocial risks in the workplace stemming from work
intensification include emotional exhaustion, bullying,
fatigue, and Burnout syndrome (Evenstad, 2018; Lawrence,
Loi & Gudex, 2019; Mariappanadar, 2016; Silla & Gamero,
2018).

Studies of healthcare management have reported an
increase in workload due to new technologies (P. Moore &
Piwek, 2017) and processes aimed at reducing costs and
increasing efficiency to meet the high demand in hospitals
and clinics (Kubicek, Paskvan & Korunka, 2015; Willis et al.,
2018). Due to work intensification, healthcare workers are
constantly forced to manage their physical and mental
efforts and the fatigue caused by technological acceleration
(Korunka et al., 2015).

According to Currie & Eveline (2011), in the late
1980s, new technologies began to accompany globalization
and tightened the bonds between the home and the work
environment. This, in turn, made it easier for many workers
to perform their professional duties at home (home-based
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telework) (Bathini & Kandathil, 2019; Boxall & Macky, 2014).
However, both the advance in technology and the
emergence of teleworking have brought tensions to the
balance between work and family (Mréela & Sadar, 2011),
as many professionals have become subjected to demands
via technological devices, leading to much more intense and
extensive working hours (Cavazotte et al., 2014; Chesley,
2014; Currie & Eveline, 2011; Green, 2004). In the
contemporary context, work has infiltrated the family
environment in several ways, either by prolonging the
working day or by the constant pressures on the balance
between “work and family,” “work/quality of life,” thus
causing the so-called “work/life collision (Currie & Eveline,
2011; Green, 2004; Mr¢ela & Sadar, 2011).” In the case of
the female workforce, the impacts of intensification on work
and social life balance, especially family life (Brown, 2012),
are even more intense, which in turn aggravates
psychological distress (Boxall & Macky, 2014; Brown,
2012).

Still regarding intensification and its interface with
gender issues, Briskin (2012) it is worth mentioning that
patriarchy has produced an organizational culture in the
professional sphere that points to men’s behavior and
perspectives as standards to be followed (Briskin, 2012)
and, therefore, privileges long working hours, which tends
to be more unfavorable for mothers. Even reaching senior
positions, female workers are generally unable to disengage
from domestic and family care responsibilities. Thus, work
intensification has more deleterious effects on women’s
careers than men’s (Gascoigne, Parry & Buchanan, 2015).
For these reasons, studies on work intensification must be

known and fostered, as they can reflect in the improvement
of workers’ health, quality of life, and well-being.

3 METHOD

Bibliometric survey and analysis can be divided into
three stages: the definition of the survey strategy for the
research, the eligibility criteria for data collection, and the
analysis of the results. The database used in the survey was
the Web of Science (WoS) Core Collection, by applying the
terms “work intensification” and “intensification of work”
interposed with the Boolean operator “or.” The WoS
database was chosen because of its broad grouping of
scientific journals from different publishers and its
multidisciplinary character. Furthermore, this study adopted
two technological tools compatible with the mentioned base:
InCites and CiteSpace.

The chosen approach combined the terms to
encompass, in a single survey, the studies that had the main
topic phrased in the two forms present in the literature. This
process resulted in an initial sample of 305 papers. The
eligibility criteria used to identify the appropriate papers for
this study were: being an article or review related to work
intensification (287 papers). To assimilate the most recent
evolution of studies in the field, the period chosen was 2010-
2019 (192 papers). Articles published in journals with an
impact factor greater than 1.4 or rated as “A” by the 2013-
2016 Qualis/Capes score system were chosen; finally, the
article’s suitability to the topic was verified through content
analysis, resulting in the final sample of 98 papers.

Figure 1 presents the flowchart of the methodology
employed in this research.

A4

Topic

Applied Filters

Analysis of Results

Social Sciences Citation Index (SSCI)
(n=282)

Articles and citations

Research Areas

“Work intensification”

Document types: Articles/Reviews
(n=287)

Methods

or

“Intensification of work”

(n=192)

Journals

Authorship

Core Collection — WoS

l

Survey Strategy

Journals ranked as A1 (Qualis) or with an
Impact Factor higher than 1.4 + thematic
adequacy via content analysis

|

|

1

1

1

|

|

1

1

1

1

: Timespan: 2010 — 2019
1

1

1

|

|

1

1

1

1

i (n=98)
|
1

Keywords and citation
burst

Research agenda

Eligibility Criteria

Figure 1. Research method.
Source: Prepared by the authors.

In the analysis of the results, bibliometrics and
scientometrics were used in conjunction with content

analysis. The object of study of bibliometrics is articles
published in scientific journals, whereas scientometrics
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seeks to understand the dynamics of science as a social
activity from the analysis of the articles dealing with a given
subject (Santos & Kobashi, 2009). Therefore, it is not only a
matter of quantifying but giving meaning to the data so that
they can be used later by researchers in their work and
guide the formulation of public policies (Zhou, Chen &
Huang, 2019). The data collected from the WoS database
were treated, organized, and visualized according to Figure
2.

Database
Web of Science
1

Content
analysis

I_ I_ Networks, Maps, I_ Subjects, Methods
Tables and Lists and Research

Agenda

InCites CiteSpace

Figure 2. Tools and methods for organizing and visualizing data.
Source: Prepared by the authors.

The InCites (Clarivate Analytics) tool evaluates
research through various productivity, impact, and
collaboration indicators, in the scope of researchers,
articles, institutions, countries, journals, research areas, and
funding agencies (Bornmann & Leydesdorff, 2013). The
module offers citation metrics from the WoS base to
evaluate research results, such as those found in this study.
The InCites results were fundamental to the bibliometric
analysis.

Scientometric analyses relied on CteSpace (version
5.6.R5), one of the most influential tools for analyzing
academic literature information. The software allows the
generation of different graphs and visual networks, favoring
understanding the complex relationships established in the
various fields of knowledge (Chen, 2006; Chen &
Leydesdorff, 2014). This software was used to generate
networks of research areas, journals, countries and
institutions, authors, and keywords. The parameters in
CiteSpace were defined as: (1) Timespan (2010-2019); (2)
Node type: country and institution, category, keyword,
references; (3) Selection criterion: Be among the first 50
articles published in a given year. Networks are formed by
nodes (authors, journals, institutions, countries, topics)
whose size is proportional to their contribution to the
literature. The edges are links that portray the intensity and
frequency of relationships. The colors of the rings refer to
the years. The purple rings point to high intermediation
centrality; that is, the items are important in linking to other
nodes (Chen & Song, 2019).

Finally, content analysis was applied to grasp
professional themes and contexts in work intensification and
suggest a research agenda. The abstract, methodology,
and final remarks sections were read, and this stage
covered all 98 papers to perform open coding, create
categories, and abstraction (Elo & Kyngéas, 2008). At the
open coding stage, categories were generated

spontaneously; after that, the class formation stage involved
creating lists of areas grouped under broader headings to
reduce the number of clusters; finally, abstraction was
performed by assigning names to the categories aligned to
the content, as suggested by Elo & Kyngas (2008).

4 PRESENTATION AND DISCUSSION OF RESULTS

To compose this research, bibliometric,
scientometric, and content analyses were performed to
collect information about the subject and therefore achieve
the proposed objective. This section presents and discusses
aspects related to the characteristics of the literature and
journals, the scope of research, and the topics of interest of
the studies in question.

4.1 Characteristics of the literature
4.1.1 Number of articles and citations

The interest of researchers in a given subject is
denoted to a large extent by the growth in the number of
studies dedicated to it (Huang et al., 2020). In this sense,
the distribution of publications and citations over time can
show growth trends or decline in a given field of study.
Figure 3 shows the trends in the number of publications and
citations about work intensification over the last ten years.

120 500

2 2
o 100 400 ©
© IS
S %0 | y 300 5
S 60 D 5
a 200 ©°
5 40 D I . 3
5 20 _ D l I 00 g
‘é 0 m—=—u N 0o 2
e 1 2 3 4 5 6 7 8 9 10

Timespan (2010-2019)

Figure 3. Trends in the number of publications.
Source: Prepared by the authors.

From the point of view of the number of publications,
we can see that 98 papers published in the decade from
2010 to 2019 appear in an increasing manner, with a
significant surge in the last few years. This, in turn, may
indicate that the subject has occupied a role of progressive
prominence in organizational studies. Indeed, 2013 was a
pivotal year for publications, and the number of papers
published exceeded 20 for the first time in the period and
almost doubled the following year.

In the first years of the survey (2010-2014), 35 papers
were published, or an average of 16.2 articles per year. In
the following period (2015-2019), 63 papers were published,
with an average volume of 74.2 papers and an average
growth rate of 18% per year.

The average annual growth rate of publications over
the entire period totaled 45%. This may indicate that
research on work intensification is in a “growth stage” and
has a high potential for development. The total number of
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citations was 1,515 for the period under review, and the
average number of citations per publication was 15.5. The
average annual volume of citations was 40.6 citations per
year from 2010 to 2014 and 262.4 citations per year from
2015 to 2019. This trend also reflects the increasing
attention devoted to this area, especially in the last five
years.

Kelliher & Anderson (2010) is the oldest study
surveyed in the sample and the most cited in the analyzed
period (185 citations). In this paper, the authors show that
flexible workers (working under short-time or remote work
regimes) experience elevated levels of work intensification.
The most recent study, in turn, is Huo et al. (2019), which
examined how workers’ well-being is impacted by work
intensification as a result of emotional exhaustion. It also
discusses the role of managers in mitigating this fatigue and
improving the quality of life at work.

4.1.2 Research methods

The methods adopted in the research on work
intensification were identified through content analysis of the
98 papers in the sample. It is worth emphasizing that

gualitative research is widely adopted in studies on work
intensification (51%), which points to an interpretative
characteristic of studies on the subject. However,
guantitative research (37%) and mixed methods (12%) also
add up to a representative percentage, which shows a
balance between the methodological approaches in the
field.

This analysis is relevant because research methods
communicate the choices researchers make about the tools
and techniques employed to achieve the research
objectives, often expressing the ontology, epistemology,
and paradigm predominant in certain fields of study
(Morgan, 2005). Thus, the higher incidence of research
supported by qualitative methodologies points to the
adherence of these strategies to the subject in question and
opportunities for developing studies grounded on
guantitative methods.

4.2 Journals characterization

The selected articles on work intensification were
published in 58 journals. Table 1 lists the top ten journals in
the field, considering the total number of citations.

Table 1

Leading journals on work intensification studies
Periédicos TC N %/98 Fl Qualis MV
Human Relations 308 4 4,1 3,37 Al 10,2
Work Employment and Society 131 6 6,1 2,36 Al 8,2
Internat.Journal of Human Resource Management 59 5 51 3,15 Al 7,8
Work and Occupations 58 1 1 2,66 Al 10,2
Journal of Management Studies 56 1 1 5,84 Al 10,1
New Technology Work and Employment 48 5 51 1,22 Al 7,5
European Journal of Work and Organizational Psychology 44 3 3,1 2,6 Al 8,4
Human Resource Management Journal 44 2 2 2,84 Al 5,7
Geoforum 42 1 1 2,93 Al 6,6
Organization 39 5 51 2,7 Al 9,8

Source: Prepared by the authors.

Note: TC: Total cites N: number of papers published. %/98: percentage of articles published in the journal in relation to the total sample
of 98 papers. IF: journal impact factor according to Journal Citation Reports. Qualis: national production classification system for scientific
journals. CHL: Cited half-life is a metric where half of the citations refer to articles published above a given value and the other half refer

to articles published longer than that.

The total number of citations reflects the level of
influence of an article published in a particular journal (Zhou
et al., 2019). Even though it varies among fields of
knowledge, the journal impact and Qualis score reflect the
average citation rate per item, measuring its participation in
scientific communication (Huang et al., 2020). Finally,
citation half-life is a metric that shows the age of the most
cited articles in years (Martin-Martin, Orduna-Malea, Aylién
& Delgado Lépez-Cdzar, 2016). Analyzing journals is vital
because identifying those most devoted to a given topic or
subject represents a valuable research resource for
researchers interested in the theme in question (Huang et
al., 2020).

As Table 1 shows, the top ten journals generally
encompass publications related to the fields of
Organizational and Management Studies. According to the
journal performance metrics, there was a considerable
centralization of citations in Human Relations, which

published four (4) papers on the topic and cited 308 times.
This is the journal with the second-highest impact factor
among the journals in the sample. Its citation half-life totals
10.2 years, which means that half of the citations refer to
articles published approximately ten years ago.

The top ten journals (17.24% of 58) published 33% of
the total number of articles and received 829 (54.7%) of
1,515 citations. The cited half-life for the top ten journals is
greater than five (5), implying that most cited articles on the
topic stem from well-developed research published five
years or more ago. This means that studies perceived as
advanced are prominent in the field, unlike the areas of hard
sciences or technology, which are marked by the greater
prominence of recent studies.

To proceed with the journal analysis, a dual-map
overlay, shown in Figure 4, was developed to describe the
citing and cited journals on the same view mode.
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Figure 4. Dual-map overlay.
Source: Prepared by the authors.

The map shows where a citation originates and where
it points from an uninterrupted and interdisciplinary view
(Chen & Leydesdorff, 2014). The citing journal (base map
on the left) is the one in which a published article contains
references to other journals; the cited journal (base map on
the right) is the one in which an article cited by others has
been published. The clusters' names were standardized
based on the journal titles through CiteSpace algorithms
(Chen & Leydesdorff, 2014; Chen & Song, 2019).

The articles present in the 58 citing journals cited
2,667 in the analyzed period. The citing journals (on the left)
are mostly related to the field of Economics, which includes
the subfields of Management, Psychology, Politics,
Education, and Health (labels 10 and 6). In turn, the cited
journals (on the right) belong to similar fields (labels 7 and
12). This shows a certain degree of homogeneity among the
knowledge areas of citing and cited journals.

We must highlight label 5 of the base map of cited
journals (right), whose label points to the existence of some
relationship between the studies with nursing, health, and
medical journals. This can be explained by the existence of
research on work intensification for health professionals,
such as Willis et al. (2018) and Briskin (2012).

4.3 Scope of the studies
4.3.1 Authorship analysis and referenced authors

The analysis of the most-cited authors in the
references sections of the papers considered the authors
with high citation frequency, resulting in the co-citation
network in Figure 5. The network consists of 203 authors
(nodes) and 660 edges. The network uncovers various
participants and a wide range of cooperation in research on
work intensification.

The authors and their relationships are crucial
elements for advancing the field. Indeed, by analyzing
networks, it is possible to uncover which researchers
cooperate to a greater degree and the impacts of networks
on research fields (Huang et al., 2020). The results show
that the author with more citations in the references of the
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analyzed papers is Francis Green (30 citations). This
assigns him greater centrality of intermediation in the
network, followed by Brendan Burchell (12), Eillen
Appelbaum (11), Keith Macky (9), and Philip M. Podsakoff

(8).
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Figure 5. Network of authors cited in the papers.
Source: Prepared by the authors.

Another possible angle to analyze the cited authors is
to examine the citations obtained by the authors of the
articles surveyed in the sample (i.e., instead of focusing on
the authors cited in the references of the articles in the
sample). In this case, the five authors with the highest
number of citations in the period 2010-2019 were Kelliher,
Clare (152 citations, England), Anderson, Deirdre (152,
England), Kossek, Ellen Ernst (149, USA), Lewis, Suzan
(149, England) and Hammer, Leslie B. (149, USA). These
numbers give them the status of the most important authors
in the contemporary debate on the subject and indicate the
references that cannot be absent in the work of researchers.
However, the authors with the largest number of published
articles are Korunka, Christian (6 articles, Austria), Kubicek,
Bettina (5, Austria), Boxall, Peter (3, New Zealand), Daniels,
Kevin D. (3, USA) and PaSkvan, Matea (3, Austria).
Interestingly, although Austria is not particularly significant
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in the overall production ranking on work intensification, it
gathers the most productive researchers on the subject.

4.4 Research Points of Interest
4.4.1 Research areas, themes,
contexts

As for research areas, they relate to the fields of
knowledge to which the articles are linked. Table 2 presents
the primary research areas, with at least four publications
(ZN). The corresponding period was divided into three
temporal panels, showing the trends in the number of
articles and citations by research area, in 2010-2014, 2015-
2019, and finally, the whole period (2010-2019). The
number of publications and citations in each area highlights

and professional

the research trends of work intensification in different fields
of knowledge.

Management is the most significant among all areas,
totaling 713 citations and 40 articles. Other relevant areas
are: Social Sciences (311 citations; 4 articles); Industrial
Relations and Labor (305; 21); Sociology (212; 9);
Economics (142; 8); Ergonomics (105; 8); Applied
Psychology (88; 10), and Education (83; 7). This finding is
noteworthy since it indicates that the theme has been an
object of interest, above all, in management. By
comparison, the social sciences, sociology, and industrial
and labor relations (all of which traditionally discuss issues
related to the context and working conditions) proved to
have more modest global results.

Table 2
Number of articles and citations in major research areas
Research Areas 2010-2014 2015-2019 2010-2019
TC N TC N 2TC N
Management 514 14 199 26 713 40
Social Sciences 307 3 4 1 311 4
Industrial Relations & Labor 196 6 109 15 305 21
Sociology 200 7 12 2 212 9
Economics 126 4 16 4 142 8
Ergonomics 81 4 24 4 105 8
Psychology Applied 34 3 54 7 88 10
Education 69 4 14 3 83 7

Source: Prepared by the authors.

Note: TC: Total citations in the interval (InCites). N: Number of papers published in the interval. £ TC: Overall sum of citations (2010-
2019). = N: Overall sum of papers published in the interval 2010-2019.

However, it should be noted that the number of
publications (N) in the areas of Management, Industrial
Relations, and Labor and Applied Psychology grew
significantly between 2010 and 2019, although total citations
(TC) only increased in Applied Psychology.

Figure 6 shows the co-occurrence analysis of
research areas, including 27 nodes and 36 edges, where
the most important ones are visible. This type of analysis
investigates interdisciplinary relationships and can uncover
connections between deeper, more intangible fields of
knowledge through a network of common subjects and
topics (Huang et al., 2020).
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Figure 6. WoS Research Area Network.
Source: Prepared by the authors.

Due to the existence of links between areas, we found
that research on work intensification has an interdisciplinary

and multidisciplinary character due to numerous area
nodes. The three primary research areas are Business &
Economics, Management, and Industrial relations & Labor.
As per the intensity of the color chart, it is evident that fields
such as Ergonomics, Engineering, and Applied Psychology
have gained prominence more recently, after 2016.

These findings indicate that the articulation of
different fields was paramount for global research on work
intensification. The areas circled by purple rings
(Management; Industrial Relations & Labor) have high
centrality of intermediation (Chen & Song, 2019) and are
configured as areas of knowledge that favor their connection
with other ones. Despite the interdisciplinary nature of the
research theme, as previously highlighted, Management
(Business & Economy and Management) emerges as
central in the debate. This, in turn, indicates that this field is
particularly concerned with the individual, managerial or
organizational implications of work intensification.

In a complementary manner, the content analysis of
the surveyed papers was performed to deepen the
understanding of the key issues addressed in studies on
work intensification. The open coding, class formation, and
abstraction procedures performed during the content
analysis process identified the key themes and professional
contexts encompassed by the analyzed articles, to which we
relate each of the 98 papers in the surveyed sample. Table
3 presents the categorization of the 22 most discussed
research themes in the scope of work intensification, and
Table 4 shows the categorization of the occupational
contexts in which the studies were conducted.
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Table 3

Predominant themes work intensification research
@ Themes Works
E Chirico (2017), Cooke, Wang & Bartram (2019), Ekberg et al. (2016),
= . Koukoulaki et al. (2017), Paskvan, Kubicek, Prem & Korunka (2016), Seing,
%s Psychosocial aspects MacEachen, Ekberg & Stahl (2015), Silla & Gamero (2018), van den Bossche,
= Taris, Houtman, Smulders & Kompier (2013)
i) Generational view Brown (2012), White & Smeaton (2016)

Work-family conflict

Surveillance and Neo-normative control
Ergonomics and frequent exertion

Technological tools

Sustainable careers

The role of leadership

Trade union movements

Lean manufacturing, lean and process
management

Human resources policies and practices
Reduction of hours of work

High-performance work system

Ali, Malik, Pereira & Al Ariss (2017), Kossek et al. (2010), Le Fevre et al. (2015),
Moen, Lam, Ammons & Kelly (2013), Mrcela & Sadar (2011), Smith (2016)

P. Moore & Piwek (2017), Peticca-Harris, Weststar & McKenna (2015)
Neumann & Medbo (2010), Palmerud, Forsman, Neumann & Winkel (2012)
Bhardwaj, Bhattacharya, Tang & Howell (2019), Cavazotte et al. (2014),
Chesley (2014), Currie & Eveline (2011), Evenstad (2018)

McDonald & Hite (2018)

Benoliel & Somech (2014), Mauno, Kubicek, Minkkinen & Korunka (2019)

S. Moore, Onaran, Guschanski, Antunes & Symon (2019)

Ehrnrooth & Bjérkman (2012), Huo et al. (2019), Lindsay et al. (2014), Stanton
et al. (2014), Zhang (2015)

Bhattacharya & Tang (2013), Bunner, Prem & Korunka (2018), Edgar, Geare,
Zhang & McAndrew (2015), Mariappanadar (2016), O’Donnell, Williamson,
Adikaram & Foley (2019), Ogbonnaya, Daniels & Nielsen (2017)

Kennedy, Krahn & Krogman (2013)

Boxall & Macky (2014), Chang, Wu & Liu (2018), Heffernan & Dundon (2016),
Mariappanadar (2014), Menezes (2012), Ogbonnaya, Daniels, Connolly & van

Veldhoven (2017), Tregaskis et al. (2013)

Financialization and cost reduction
Teleworking
Self-managed working time

Outsourcing

Teamwork and networking
Flexible working

Informal work

Seasonal work

Extreme work and forced labor

Organizational/
Social level

Bacon, Blyton & Dastmalchian (2010), Cushen (2013)

Bathini & Kandathil (2019), Felstead & Henseke (2017)

Beckmann, Cornelissen & Krakel (2017)

Patel, Budhwar, Witzemann & Katou (2019), Taylor, D’Cruz, Noronha &
Scholarios (2014)

Alfes, Shantz & Ritz (2018), Payne, Mcdonald & Hamm (2013)

Kelliher & Anderson (2010)

Scott (2017)

Bozkurt (2015)

Bloomfield & Dale (2015), Gascoigne et al. (2015), McGrath (2013)

Source: Prepared by the authors.

The themes presented in Table 3 include individual
and psychosocial aspects of work intensification, such as
workplace violence(van den Bossche et al., 2013), stress,
and emotional exhaustion (Chirico, 2017; Koukoulaki et al.,
2017; PaSkvan et al.,, 2016), and positive psychology
(Cooke et al., 2019; Silla & Gamero, 2018). In the transition
between individual and social issues, work intensification
affects the job satisfaction of members of generation X and
baby boomers in similar ways (Brown, 2012). Moreover,
internal/neo-normative and organizational surveillance
mechanisms are also drivers of work intensification
practices (P. Moore & Piwek, 2017; Peticca-Harris et al.,
2015).

One of the most prominent issues in research on work
intensification is the impact of high demands and long
working hours on work-family conflict (Ali et al., 2017;
Kossek et al., 2010; Le Fevre et al., 2015; Moen et al., 2013;
Mrcela & Sadar, 2011; Smith, 2016), a scenario that is often
fostered by high-performance work systems (Boxall &
Macky, 2014; Chang et al., 2018; Heffernan & Dundon,
2016; Menezes, 2012; Ogbonnaya, Daniels & Nielsen,
2017; Tregaskis et al., 2013), as well as the use of
technological tools (Bhardwaj et al., 2019; Cavazotte et al.,
2014; Chesley, 2014; Currie & Eveline, 2011; Evenstad,
2018) and lean organizational processes or approaches
(Ehrnrooth & Bjorkman, 2012; Huo et al., 2019; Lindsay et
al., 2014; Stanton et al., 2014; Zhang, 2015). Cost reduction

and financialization can also engender intensified work
practices(Bacon et al., 2010; Cushen, 2013) and seasonal
work (Bozkurt, 2015).

Human resource practices can foster work
intensification, and it is up to the organization to put in place
sustainable human resource policies to foster well-being
(Edgar et al., 2015; Mariappanadar, 2016), sustainable
careers (McDonald & Hite, 2018) and curb work
environments characterized by long working hours and
frequent accidents (O’Donnell et al., 2019). Finally, such
practices must consider that performance-based
compensation is associated with work intensification
(Ogbonnaya, Daniels & Nielsen, 2017). On the other hand,
studies show that shorter working hours (Kennedy et al.,
2013), participative leadership practices (Benoliel &
Somech, 2014), and teamwork (Alfes et al., 2018; Payne et
al., 2013) can decrease intensification, whereas lack of
support by supervisors can increase it (Mauno et al., 2019).

In pandemic times, it is vital to acknowledge the
negative impacts of telework, which have been reported in
some studies. Research reveals that intensified work is
accepted as a reward for the “benefit” of telework (Bathini &
Kandathil, 2019; Felstead & Henseke, 2017) or flexible
working hours (Kelliher & Anderson, 2010). In turn, self-
managed working time can lead to longer periods of
dedication to work (Beckmann et al., 2017).
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Ergonomic aspects of production, such as
performance times, walking distances, and layout space
requirements, typical of production lines aimed at increasing
productivity, can lead to intensification through increased
repetitive work (Neumann & Medbo, 2010; Palmerud et al.,
2012). This scenario of intensification in production lines is
associated with an increase in behaviors detrimental to
occupational safety and a higher frequency of occupational
accidents (Bhattacharya & Tang, 2013; Bunner et al., 2018).

Table 4
Professional contexts in work intensification research

The outsourcing business model has impacted work
intensification in various ways (Patel et al., 2019; Taylor et
al., 2014). Outsourcing is one of the causes of disarticulation
of professional categories because it subjects workers to
intensified work practices. This, in turn, reinforces the need
for collective representation to fight against such practices
(S. Moore et al., 2019).

Regarding the professional contexts in which work
intensification has been researched, Table 4 addresses and
distinguishes each one of them.

Professional Contexts Papers

Health-related professions:
Pharmacy, Nursing, Medicine

Maritime work

Childcare, primary/secondary
school, university, and research
professions

Police work

Migrant labor

Akamangwa (2016)

Turnbull & Wass (2015)
Alberti & Danaj (2017)

Public sector

Senior home care service
providers

High-status occupations
Freelancers

Domestic workers
Emotional labor

Moen et al. (2013)

Farrell & Morris (2017)
Teeple Hopkins (2017)
Curley & Royle (2013)

Blackman et al. (2018), Briskin (2012), Duffield, Roche, Wise & Debono (2020), Gidman (2011),
Hart & Warren (2015), Ochoa (2018), Russell, Smith, Valsecchi & Andersson Béck (2017),
Wankhade, Stokes, Tarba & Rodgers (2020), Willis et al. (2018, 2016)

Bullough, Hall-kenyon, Mackay & Marshall (2014), Caretta, Drozdzewski, Jokinen & Falconer
(2018), Karousiou, Hajisoteriou & Angelides (2019), Keogh & Roan (2016), Lawrence et al.
(2019), Loh & Hu (2014), Page (2015), Wilson & Holligan (2013)

Bigi, Greenan, Hamon-Cholet & Lanfranchi, 2018; Cunningham, 2016; Cunningham, Baines &
Charlesworth, 2014; Esbenshade, Vidal, Fascilla & Ono, 2016; Omari & Paull (2015)
Broadbent (2014), Burns, Hyde & Killett (2016), Jolanki (2015), Korunka et al. (2015), Kubicek,
Korunka & Ulferts (2013), Kubicek et al. (2015)

Source: Prepared by the authors.

One can see that work intensification in health care
was widely studied (10 articles), followed by the education
sector (8), senior home care services (6), and the public
sector (5). Other occupational contexts were also loci of
analysis, such as maritime, police, domestic, emotional,
migrant, and freelance work. Finding that work
intensification occurs in these specific contexts highlights
the need to investigate and intervene in professional
realities where work intensification seems to occur with
greater frequency or expressiveness.

4.4.2 Most frequent keywords

Useful information can be obtained through the
keywords of academic publications, and these are
fundamental to investigating relevant topics in a given field
(Wang, Zhao & Wang, 2018). Therefore, keyword co-
occurrence analysis was performed using CiteSpace. This
culminated in the network in Figure 7, which aims to identify
the most important themes in work intensification studies on
scientific grounds.
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Figure 7. Keyword network.
Source: Prepared by the authors.

The 57 nodes represent keywords, and the 111
edges represent their relationships. Not surprisingly, “work

management
= -

identity

; he__a/(h
nder
culture

intensification” as the keyword of this research occupies the
central position in this network. Other relevant themes from
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the point of view of betweenness centrality (BC) for the field
of work intensification studies are job satisfaction; (BC: 12),
management (11), stress (10), human resource
management (BC: 10); performance (BC: 9), burnout (8),
job demand (8); and gender (7).

Figure 8 shows the keywords characterized by a burst
in uses and citations and the year of start and end of the

burst, whose duration is represented by the red stripe. The
keywords with a burst refer to those whose use surged
during a given period. (Huang et al., 2020). Detecting the
burst is a major analytical method for identifying the
keywords that have received special attention from the
scientific communities during a given period (Zhou et al.,
2019).

Eeywords Year Strength Eegin End 2010 - 2019
worldintensification 2010 1.7474 2017 2012 —
migration 2010 1.6661 2017 2017 —
health 2010 212422017 2019 ——
burnout 2010 177866 2018 2013 —

Figure 8. List of keywords with citation burst in the last three years.

Source: Prepared by the authors.

Thus, it is evident that work intensification, health,
and burnout are active and emerging themes in work
intensification studies. The keyword “burnout” has a slightly
higher strength of connection than the central keyword of
this study (“work intensification”). This highlights an intense
association between the two themes and a likely causal
relationship between work intensification and worker
burnout. The occurrence of keywords such as “emotional
exhaustion,” “stress,” “fatigue,” and “health” in the network
reinforces the perception that research on work
intensification has addressed the deleterious effects of this
practice. It is also worth noting the burst of “migration”

Intensified occupational contexts

Research themes

starting and ending in 2017, although this keyword is no
longer as active in the current scenario. The keyword
analysis performed in this section also reveals that the field
typically transits between multiple levels of analysis by
considering, for example, issues related to identity,
emotional exhaustion (individual level), work demands and
human resource management (institutional level), and,
finally, culture and gender (national and social level)

Figure 9 summarizes the research topics by
presenting directions, themes, keywords, and professional
contexts that may interest social researchers who wish to
examine intensified work practices.

Directions for future research

Bank work

Psychosocial aspects
Generational aspects
Woark-family conflict

Work and subjectivity
Generations
Gender and personal life

Public sector

Maritime work

Surveillance/Neo-normative control
Ergonomics and frequent exertion
Occupational health, workplace
illness

Body and mind control
Health and wellbeing

Outsourcing
Flexible working

Precarization of work
relations

Informal and seasonal work

High-status occupations
Domestic work

Extreme work and forced labor

Main keywords

human resources
results
emotional exhaustion

heaith performance

management fatigue stress

Teleworking
Self-managed work
Networking

Lean production

Lean approach

Process management
Financialization and cost reduction

Trade union movements

Career

Performance management
Leadership

Working time
High-performance system

Technology

Management models,
policies, and practices

Resistance practices

Human resource
management

Figure 9. Work intensification framework.
Source: Prepared by the authors.
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The theoretical-practical framework clarifies several
challenges and research themes regarded as integral to the
intensified work phenomenon. In addition, it highlights the
occupations identified in the surveyed studies that
experience intensification in everyday work the most. The
proposed typology also helps guide future research
agendas as it aligns theory and professional practice. Thus,
the priority in addressing research directions and themes
goes back to the need for academic research that may have
a practical impact on reducing work exploitation and
intensification.

5 RESEARCH AGENDA

Knowing the gaps in the field and the possibilities for
future studies is a fertile ground for the constant
development of scientific knowledge. In this sense,
identifying contexts in which flexible work may not lead to
work overload stands out as an essential item on the work
intensification research agenda(Kelliher & Anderson, 2010).
Thus, regarding research on hours dedicated to work, Moen
et al. (2013) highlight the need for research focused on
working-time management, considering the work-family
conflict; that is, the scenario in which workers with children
perform double duties dividing their attention between work
and family chores. Accordingly, Kennedy et al. (2013)
suggest further research on reducing work intensity for
individuals, especially female workers, to enable a better
work-family-personal life balance (Currie & Eveline, 2011).

Gender issues, especially women’s work, should be
further explored in future research on the subject, especially
regarding the interfaces between intensified work and family
life. Along these lines, Ali et al. (2017) suggest further
research to address gender at work among Muslim
migrants, to identify whether highly qualified female
professionals can achieve a balance between work and
social life, as well as map possible differences in work
opportunities between Muslim and non-Muslim women
workers, based on the potential challenges of cultural
understanding in the labor market. A study conducted in
Finland and Sweden found that female workers find it
difficult to balance family roles (more precisely, the role of
caring for their elderly parents) and work. It is, therefore,
necessary to challenge gender stereotypes (Jolanki, 2015).
Accordingly, Teeple Hopkins (2017) suggests that further
research should encompass the work of feminist
geographer Geraldine Pratt with that of political economist
Leah F. Vosko to discuss the intensification of paid domestic
work for women.

In the technological sphere, Felstead e Henseke
(2017) and Chesley (2014) pointed out the importance that
future studies re-examine the benefits of remote work and
the reduction of tension and distress caused by the use of
ICT, respectively. In the same vein, P. Moore e Piwek (2017)
highlight the significance of future research on mobile
devices and tracking technology in contemporary
professional environments.

In lean management, Cushen (2013) advises
conducting research centered on micro-level interventions
to understand the structure of financialization in workplaces.
Nonetheless, Stanton et al. (2014) believe that new studies
should combine various levels of analysis, such as social,
political, and sectoral, to outline an assessment of
organizational change and strategy. For Zhang (2015),
understanding lean management’s internal tensions and
dynamic behavior depends on further investigations focused
on the capitalist labor process, management control, and
workforce positioning and tracking. To examine the
sustainability of the new structure of outsourced labor,
Taylor et al. (2014) propose that future longitudinal analyses
be conducted on labor structure, employment relations, and
human resource management.

Due to the growing quest for increased production
and financial return, many companies have chosen to adopt
high-performance work practices that often result in work
overload and physical strain. According to Ogbonnaya,
Daniels, Connolly, et al. (2017), future research may
examine the correlation between high-performance work
conditions and occupational health. In the same way,
Chirico (2017) draws attention to the need for new studies
focused on the psychosocial risks caused by work
intensification.

As for the organizational climate, Bunner et al. (2018)
point out that the safety climate in organizations has
worsened with work intensification and propose new studies
addressing the adverse effects of work intensification on
other types of organizational climate. Still on the subject of
organizational climate, Silla e Gamero (2018) emphasize
that future research could examine whether safety climate
could be shared and affected by time pressures and
intensification experienced by remote workers, which is of
utmost importance in pandemic times.

On the other hand, from the point of view of aid and
support, Alfes et al. (2018) suggest that future studies look
at the functions of human resource management to
understand the mechanisms by which employees assign
workloads to particular individuals and the consequent
impacts on well-being and the moderating role played by
group or individual support in the stress-health relationship.
Lastly, Hart e Warren (2015) show that the climate of work
relations is crucial for workers to perceive their real working
conditions, safety, and well-being, as a professional
category.

Figure 10 synthesizes new research directions by
dividing the themes into three levels of analysis, namely
individual, institutional, and social. Also, at the individual
level, the challenge is to investigate facilitating mechanisms
and barriers to intensification that emerge from individuals
and the consequences of intensified work for workers’
health, well-being, and personal life. Special importance
must be given to the intensification of goals in teleworking
contexts since this work modality has been widely adopted
in the context of the COVID-19 pandemic. At the meso level,
it is salutary to identify the existence of practices that
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legitimize/institutionalize work intensification. At the macro
level, studies investigating how political actions, union

movements, and legislation can help confront intensified
work are welcome.

Individual (Micro)

- Mapping the trajectories, generational characteristics, life histories,
psychological profiles, coping and resilience mechanisms, aiming to determine
the reasons why intensification is accepted or endured by the individual,
and the emerging psychosocial risks;

- Investigate work-family conflict in intensified contexts among female workers
performing two roles, namely outside work and family tasks. Studies can
challenge gender stereotypes;

- Understanding transformations associated with careers and job satisfactionin
intensified environments.

Multilevel research agenda

Institutional (meso level)

- Analyze the relationship between work intensification and organizational
performance, particularly in the light of human resource mechanisms that may
intentionally or unintentionally foster intensification, such as competency-based

management, results-based management, project management, high-
— performance teams, variable pay, performance management, and their impacts
on occupational health;
- Explore how work overloads can emerge from flexible work contexts, such as
teleworking;
- Analyze the effects of work overload on organizational climate, as well as the
cultural elements that foster occupational viclence.

Social (macro level)
- Understand the complexity of professional sectors in which work intensification
— is continuous and address the social and political issues involved.
- Analyze overwork in diversified social groups, and the actions of unions in
contesting this political and legal scenario.

Figure 10. Future research agenda in work intensification.
Source: Prepared by the authors.

In addition, from the identification of the themes
addressed in the papers, we realized that there is room for
future research to identify (a) the strategies used by workers
to reconcile intensified work and personal life; (b) the
dynamics that trigger the social reproduction of intensified
work practices; (c) the various psychosocial risks arising
from work intensification, such as depression, anxiety,
burnout, and other syndromes. In addition, studies mapping
people management and information and communication
technology practices, work processes, and leadership styles
most likely to generate work intensification are welcome in
this field of investigation.

Additionally, we suggest research that expands the
understanding of the subjective aspects that propitiate
and/or facilitate adherence to intensified work practices and
studies discussing the emancipatory role of the individual
experience of intensification. The perception that the legal
context that enables and institutionalizes work
intensification has remained scarcely explored also poses
an opportunity for future studies. Finally, it would be
worthwhile to further the investigation of intensification
manifestations in the private, public, voluntary, and informal
sectors.

As for the sectors and professional categories less
frequently addressed in research and which deserve
attention due to the nature and dynamics of work that tends
to be intensified, we can cite the banking, consulting,

telemarketing, and rural sectors, in addition to workers with
low professional qualifications and digital, gig economy, or
“uberized” workers.

The research agenda reveals a commitment to critical
studies focused on work intensification. According to Davel
& Alcadipani (1990), the three pillars of critical studies are
() a critical view of management, (Il) an intention detached
from performance, and (lll) an emancipatory intention. Thus,
several articles suggested new research with great
adherence to the Critical Administration Studies (ECA)
movement since it fosters critical reflections, questioning,
and organizational restructuring. (Davel & Alcadipani,
1990).

6 FINAL REMARKS

This paper analyzed the scientific literature on work
intensification to map the field of studies and propose a
research agenda on the subject addressed here. By
adopting the Web of Science Core Collection as a data
source, bibliometric, scientometric, and content analyses
were performed, capturing relevant information on the
theme, and achieving the proposed research objective.
From its findings, it has been possible to offer new research
directions with ample potential to fill the gaps in the field.
Moreover, the proposed agenda may broaden the
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managerial implications of the research while helping to
conduct studies that positively impact workers’ quality of life.

In particular, we categorized the themes and
occupational contexts related to the articles. This paper
revealed that the most prevalent themes in research on
work intensification involve its psychosocial consequences
and gender and work-family conflicts. Furthermore, the
themes addressed revolve around repetitive strain, impacts
of technology, lean production, human resource policies,
and process management in the scope of work
intensification. Finally, special attention should be given to
teleworking and self-managed work modalities, which
emerge as mechanisms that can potentially foster
intensified work practices.

As for the occupations characterized by higher
degrees of work intensification, they include health services,
education and research, general public services, police
officers, maritime workers, high-ranking managers,
freelancers, domestic workers, and senior home care
service providers. This list informs us that work
intensification is present in various professional contexts,
whether formal or informal, which imposes the need for
research in the area to develop mechanisms to confront the
naturalization of this phenomenon. In other words, it is worth
noting that the deleterious effects of work intensification
reported in many articles reinforce the importance of
expanding research addressing work intensification from a
critical perspective.

The findings of the present investigation allowed us
to suggest a robust research agenda encompassing themes
that have been scarcely explored in the studies surveyed
here while indicating trends that deserve to be further
addressed.

As for the limitations, we highlight that the study relied
exclusively on an international database, which does not
allow it to elucidate specific aspects regarding the Brazilian
scenario, although the database includes Brazilian authors
and journals. Future studies may adapt the analyses
performed here to the Brazilian context or other developing
countries since work intensification may be accompanied by
precarization of work and lack of social protection for
workers (Mr€ela & Sadar, 2011), and these are very
frequent aspects in these contexts. The mapping of the
scientific production on work intensification can also serve
as a basis to deepen the content analysis of the researched
articles through the elaboration of a literature review.

In terms of practical contributions, this study can help
managers better understand the negative implications of
work intensification and its impacts on management,
performance, careers, and leadership. We sought to
contribute to theory and practice in several ways. Firstly, by
mapping the primary themes and occupational groups
researched, we pointed to paths that can be taken in the
field, both in the sense of advancing topics already
discussed and exploring those that lack further
investigation. Also, by identifying the most cited articles,
researchers, and journals in the field, we have suggested

the most relevant readings to the researchers interested in
this theme. Moreover, by presenting the key areas in which
such studies have been conducted and the connections
between them, we indicated the various perspectives
informing the theme. Finally, by presenting graphical views
of a considerable volume of publications through maps and
figures, we provided a panoramic view of the research field
and the observation of patterns and connections that can
inspire future research. In short, there are many research
possibilities to be explored by researchers interested in work
intensification.
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